Issue #6

In this update on the Church of the Resurrection’s People Engagement Process (PEP!), we will
summarize the survey information we have shared in Issues 3, 4, and 5 so that parishioners who have been
away over the summer have an opportunity to review the results. (To see the past updates and the
numerical results, log onto the church website: www.res-ec.org, and go to the People Engagement Process
update section.

As you review this information, keep in mind that the results represent the opinions of
parishioners who most likely attend Mass on a regular basis, so we expected to see a generally positive
outcome. Over 1,500 surveys were collected the weekend of April 19 and 20--50% of 3,000, which is the
typical Mass attendance on any given weekend during the school year. Thank you for the great response!

Survey Highlights

A majority of people who responded feel positively about their experience at our parish. Over 80%
of the respondents feel a sense of belonging and warmth, and that communication about things happening
in the parish is well done. Parishioners feel they have opportunities to share their gifts.

We also asked you to indicate one or more reasons why you are a parishioner. The top five
reasons given are: convenient location; my geographic parish; convenient Mass times; “I feel welcome
here;” and “my spiritual needs are met.”

There are a few areas--personal contact and greeting, in particular--that are noted as opportunities
for improvement. We received written comments in these areas as well and several very good
suggestions. Again, thank you for taking the time to share your opinions and ideas.

In a parish as large as ours, it is not surprising to learn that there is a wide diversity of opinions.
Rest assured that every comment made on the surveys and from the input sessions has been and will be
reviewed, both by the PEP! Team and by the various parish ministries. If we do not act on your specific
suggestion, please know that it is net because it was not considered—it may be offset by a majority who
feel otherwise, or may not be economically or practically feasible.

The main message we received is that the parish, Fr. Jim and the priests, and the music ministry
are well loved, and that people are very happy, but there are few areas in which we can do better. Two of
these areas stand out and can be summarized as: 1. enhancing a sense of community; and, 2. improving
communications.

1. Enhancing community: The main suggestions from both the surveys and the input sessions are
e a Qreeter Ministry
e more small-group worship opportunities



e clergy and parish lay leaders wear name tags and greet parishioners at different exits after all
Masses

e priests should publicly address the issue of so many people leaving Mass early

e areturn to the introduction of the ministers at the start of Mass.

2. Improving communications: suggestions include
e keeping the website and bulletin up-to-date
e using email for communications
e periodic newsletters
e redesigning the bulletin
e specific communications about ministry needs and volunteer opportunities
e bring new volunteers and leadership into established ministries
e publishing highlights from parish council meetings

There are several other general suggestions, such as the need to keep the church cleaner; the use of
Missalettes; the addition of a 5 pm Mass or youth liturgy every Sunday; a board listing the songs for the
Mass; reducing the length of the sick list; keeping Mass to an hour to improve the parking lot situation;
and, more homilies about current topics and living our faith.

We realize that we have many more parishioners who are not engaged on a regular basis, and that
they may have input on areas in which we can improve and grow. In later phases of the PEP! initiative,
we hope to do a more formalized effort to reach all parishioners.

Making Your Input a Reality

There 1s a wealth of good ideas, energy, and suggestions from these surveys and input sessions,
but as of yet, not many volunteers to put them into action. We estimate we will need at least 50 people on
the People Engagement Team (PET)--divided into sub-groups--to design, implement, and staff some
projects and ministries. As of now, we only have about 25, including the 10 people already on the initial
PEP! core team.

We know that many of you need more information about timing and time commitment before
coming forward. During the first two weeks of September, look in the bulletin for an invitation with
specifics about the process and timing of the PET kick-off meetings in late September and early October
and what will be needed to make your good ideas a reality. We hope to move quickly on developing a
Greeter Ministry to implement in early 2009, so we really need people to come forward to help plan and
design that ministry.

To grow and live in faith, we are called by Christ to live, worship, and serve in community.
The PEP! core team invites you to join us in this worthwhile effort for our faith community.

If you are interested in learning more about PEP!,
contact Marty Bode at 410- 461-9111, ext. 204 or mbode@res-ec.org.




